
Max 

Points

Soldier is 

struggling to 

perform 

adequately in a 

military 

environment

Would best serve the 

military in the next 

lowest rank

Performing below 

expectations will 

need a year or 

more of 

development

Needs another 

year of 

development

On track and 

should be 

promoted with 

peers

Promote ahead of 

peers

Competent to be 

your peer now; 

performs all tasks 

at your level

**Is competent to 

be your superior**

**Is ready and 

competent to 

perform at two 

grades above 

current rank**

PERFORMANCE

Military Appearance & Bearing 15 0-1 2-3 3-4 5-7 7-9 9-11 11-12 12-13 13-15

Resp & Accountability 25 0-3 3-5 5-7 8-11 11-16 15-19 19-20 20-21 21-25

Leadership 35 0-4 4-6 7-10 11-15 16-21 21-26 26-28 28-31 31-35

Communication 20 0-2 2-4 4-5 6-9 9-12 12-15 15-16 16-17 17-20

Professional Attributes 20 0-2 2-4 4-5 6-9 9-12 12-15 15-16 16-17 17-20

Initiative 25 0-3 3-5 4-6 7-10 11-15 15-19 19-20 20-21 21-25

Tech & Tact Prof 35 0-4 4-6 7-10 11-15 16-21 21-26 26-28 28-31 31-35

Subtotal 175 0-20 21-33 34-47 48-77 78-105 105-131 131-140 141-149 150-175

POTENTIAL

Military Appearance & Bearing n/a

Resp & Accountability 30 0-3 3-5 6-8 9-13 14-18 18-22 23-25 25-27 27-30

Leadership 70 0-7 7-13 14-18 21-31 32-41 42-52 53-57 58-60 61-70

Communication 30 0-3 4-6 6-8 9-13 14-18 18-22 23-25 25-27 27-30

Professional Attributes 30 0-3 4-6 6-8 9-13 14-18 18-22 23-25 25-27 27-30

Initiative 30 0-3 4-6 6-8 9-13 14-18 18-22 23-25 25-27 27-30

Tech & Tact Prof 35 0-4 4-6 7-9 11-15 16-21 21-26 26-28 28-30 31-35

Subtotal 225 0-25 26-44 45-67 68-99 100-134 135-169 170-185 186-199 200-225

Total 400 0-45 46-75 76-119 120-180 181-239 240-300 301-325 326-349 350-400

4101 Rating Guidance



Max 

Points

Military Appearance & Bearing 15 5 5 5 5 5 5 5 6 6 6 6 6 6 7 7 7 7 7 7 7 8 8 8 8 8 8 8 9 9 9

Resp & Accountability 25 8 8 8 8 9 9 9 9 10 10 10 10 11 11 11 11 12 12 12 12 13 13 13 13 14 14 14 14 15 15

Leadership 35 11 11 11 12 12 12 13 13 13 14 14 14 15 15 15 16 16 17 17 17 18 18 18 19 19 19 20 20 20 21

Communication 20 6 6 6 7 7 7 7 7 8 8 8 8 8 9 9 9 9 9 10 10 10 10 10 11 11 11 11 11 12 12

Professional Attributes 20 6 6 6 7 7 7 7 7 8 8 8 8 8 9 9 9 9 9 10 10 10 10 10 11 11 11 11 11 12 12

Initiative 25 7 8 8 8 9 9 9 9 10 10 10 10 11 11 11 11 12 12 12 12 13 13 13 13 14 14 14 14 15 15

Tech & Tact Prof 35 11 11 11 12 12 12 13 13 13 14 14 14 15 15 15 16 16 17 17 17 18 18 18 19 19 19 20 20 20 21

Subtotal 175 54 55 55 59 61 61 63 64 68 70 70 70 74 77 77 79 81 83 85 85 90 90 90 94 96 96 98 99 103 105

Military Appearance & Bearing n/a

Resp & Accountability 30 9 9 10 10 10 11 11 11 11 12 12 12 13 13 13 14 14 14 14 15 15 15 16 16 16 17 17 17 17 18

Leadership 70 21 22 22 23 24 25 25 26 27 27 28 29 29 30 31 32 32 33 34 34 35 36 36 37 38 39 39 40 41 41

Communication 30 9 9 10 10 10 11 11 11 11 12 12 12 13 13 13 14 14 14 14 15 15 15 16 16 16 17 17 17 17 18

Professional Attributes 30 9 9 10 10 10 11 11 11 11 12 12 12 13 13 13 14 14 14 14 15 15 15 16 16 16 17 17 17 17 18

Initiative 30 9 9 10 10 10 11 11 11 11 12 12 12 13 13 13 14 14 14 14 15 15 15 16 16 16 17 17 17 17 18

Tech & Tact Prof 35 11 11 11 12 12 12 13 13 13 14 14 14 15 15 15 16 16 17 17 17 18 18 18 19 19 19 20 20 20 21

Subtotal 225 68 69 73 75 76 81 82 83 84 89 90 91 96 97 98 104 104 106 107 111 113 114 118 120 121 126 127 128 129 134

Total 400 122 124 128 134 137 142 145 147 152 159 160 161 170 174 175 183 185 189 192 196 203 204 208 214 217 222 225 227 232 239

Max 

Points

Military Appearance & Bearing 15 9 9 9 10 10 10 10 10 10 10 11 11 11 11 11 11 11 12 12 12 12 12 12

Resp & Accountability 25 15 15 16 16 16 16 17 17 17 17 18 18 18 18 19 19 19 19 20 20 20 20 20

Leadership 35 21 21 22 22 22 23 23 24 24 24 25 25 25 26 26 26 27 27 27 28 28 28 28

Communication 20 12 12 12 13 13 13 13 13 14 14 14 14 14 15 15 15 15 15 16 16 16 16 16

Professional Attributes 20 12 12 12 13 13 13 13 13 14 14 14 14 14 15 15 15 15 15 16 16 16 16 16

Initiative 25 15 15 16 16 16 16 17 17 17 17 18 18 18 18 19 19 19 19 20 20 20 20 20

Tech & Tact Prof 35 21 21 22 22 22 23 23 24 24 24 25 25 25 26 26 26 27 27 27 28 28 28 28

Subtotal 175 105 105 109 112 112 114 116 118 120 120 125 125 125 129 131 131 133 134 138 140 140 140 140

Military Appearance & Bearing n/a

Resp & Accountability 30 18 18 19 19 19 20 20 20 20 21 21 21 22 22 22 23 23 23 23 24 24 24 25

Leadership 70 42 43 43 44 45 46 46 47 48 48 49 50 50 51 52 53 53 54 55 55 56 57 57

Communication 30 18 18 19 19 19 20 20 20 20 21 21 21 22 22 22 23 23 23 23 24 24 24 25

Professional Attributes 30 18 18 19 19 19 20 20 20 20 21 21 21 22 22 22 23 23 23 23 24 24 24 25

Initiative 30 18 18 19 19 19 20 20 20 20 21 21 21 22 22 22 23 23 23 23 24 24 24 25

Tech & Tact Prof 35 21 21 22 22 22 23 23 24 24 24 25 25 25 26 26 26 27 27 27 28 28 28 28

Sutbtotal 225 135 136 141 142 143 149 149 151 152 156 158 159 163 165 166 171 172 173 174 179 180 181 185

Total 400 240 241 250 254 255 263 265 269 272 276 283 284 288 294 297 302 305 307 312 319 320 321 325

POTENTIAL

Competent to be your peer now; 

performs all tasks at your level
Promote ahead of peers

On track and should be promoted with peers

PERFORMANCE

PERFORMANCE

POTENTIAL

Needs another year of development


